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An Open Letter to the Founders
of Integral Collective
From the Univrs.io Team
April 4, 2026

"Le réseau est Bondieu."
The network is the source from which all things emerge.

Dear Founders and Stewards of the Integral Collective,

We write to you not as competitors, nor as observers, but as fellow architects of a world that does not yet

exist — and as builders who believe it must.

We have studied your work carefully. The five subsystems of Integral — CDS, OAD, ITC, COS, and FRS —

represent the most rigorous attempt we have seen to answer the question your project poses so directly:

what would a sustainable, truly democratic economy actually look like?

We are asking a parallel question: what would a computing platform look like if human imagination — not

corporate infrastructure — were the scarce resource?

These two questions, we believe, converge.

Who We Are

Univrs.io is building VUDO OS — a distributed computing platform written entirely in Rust where programs

are ontological specifications, execute as sandboxed WebAssembly “Spirits,” and propagate through a

peer-to-peer mycelial network powered by biological economics.

Our platform is not theoretical. It is running code:

• 2,535 tests passing — zero failures across 27 Rust crates

• 203 P2P network tests across 7 crates with nodes auto-discovering in under one second

• Proven economic primitives (ENR) with 26/26 stress tests passing

• Complete language toolchain (DOL v0.8.1) with 2,306 compiler tests across 20 crates and three
backends (Rust, WASM, LLVM)

• 10 CLI binaries, cryptographic identity (Ed25519), consensus (OpenRaft), gossip (Chitchat), container
runtime (Youki)

What we have built is a living network — not a whitepaper describing one.

What We Recognized in Your Work
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When we examined Integral, we did not see a competing project. We saw a complementary architecture
whose deepest assumptions mirror our own:

1. The Problem Is Structural, Not Moral

You write that economic failure is architectural — that people produce outcomes no one intends

because the system's structure compels those outcomes. We agree completely. Our platform exists

because we believe the same is true of software infrastructure: centralized cloud providers compel

dependency, surveillance, and rent-seeking — not because their operators are malicious, but because

the architecture demands it.

2. Federated Nodes, Not Central Authority

Your system scales through federation: a single cooperative running all five subsystems is already

Integral, with properties invariant across scale. Our mycelial network operates identically — every

VUDO node carries the complete ontology, scales through gossipsub federation, and maintains

architectural invariance from a single node to a global mesh.

3. Credits with Built-In Entropy

Your ITC credits decay over time, preventing accumulation and ensuring ongoing participation. Our ENR

economics impose entropy costs on every transaction — the thermodynamic “tax” of disorder that

prevents concentration of value. Different mechanisms, identical intent: no one should be able to hoard

their way to power.

4. Cybernetic Feedback Loops

Your CDS→OAD→COS→ITC→FRS→CDS loop is a cybernetic circuit that governs itself through

feedback. Our Physarum-inspired slime mold decision network does the same at the infrastructure level

— credit flow optimizes routing, resource gradients guide placement, tubes grow toward resources and

prune when unused.

5. Tamper-Evident Accountability

Your append-only ledger ensures every credit transaction is permanently recorded. Our OpenRaft

consensus layer provides the same guarantee for every credit transfer on the mycelial network.

6. Ecological Accounting

Your OAD embeds ecological cost directly into production designs. Our ENR tracks four-axis entropy

(network, compute, storage, temporal) to make the true cost of computation visible. Neither system

allows costs to be externalized.
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What We Are Proposing

We propose that Integral’s five subsystems — CDS, OAD, ITC, COS, and FRS — become Spirits running

on the VUDO OS platform.

This is not a metaphor. Each of Integral’s 45 modules would be specified in DOL, compiled to

WebAssembly, packaged as a Spirit, and executed in sandboxed VUDO VM instances across the mycelial

network.

Integral System Module
s

VUDO Spirit What It Gains

CDS (Governance) 10 cds.spirit Tamper-evident deliberation on distributed nodes, no
single point of failure

OAD (Design) 10 oad.spirit Version-controlled design commons propagated via
gossipsub, globally accessible

ITC (Credits) 9 itc.spirit Non-transferable credit ledger backed by OpenRaft
consensus across federated nodes

COS (Production) 9 cos.spirit Task coordination with cryptographic identity,
CRDT-based state sync

FRS (Feedback) 7 frs.spirit Real-time signal processing on the mesh, ecological
flags via gossipsub topics

What the Univrs Platform Provides

• No cloud dependency. Your system runs on community-owned nodes, not AWS or Azure.

• Cryptographic sovereignty. Every participant has an Ed25519 identity. No central authority issues or
revokes identities.

• Sandboxed execution. Every Spirit runs in a WASM sandbox with explicit resource limits.

• Offline-capable mesh networking. Meshtastic LoRa bridge enables communication over radio when
internet is unavailable.

• Built-in economics. The ENR layer handles credit transactions, entropy accounting, and resource
gradients.

• Global federation without intermediaries. Nodes discover each other via mDNS and Kademlia DHT.
No registry. No gatekeeper.

Our Roadmap: Making This Real

We are transparent about where we stand and what remains. Here is the concrete path to hosting Integral’s

modules as Spirits:

Phase A — DOL→WASM Compilation (Q2–Q3 2026)

Complete WASM backend Phases 3–4: function body codegen. Once DOL compiles to WASM, any

DOL specification can become a Spirit.
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Milestone: A DOL-specified module compiles to .wasm and executes in wasmtime with host function access.

Phase B — Spirit Hosting on Nodes (Q3 2026)

Embed wasmtime into mycelial-node so network nodes can receive, execute, and manage Spirits. This

bridges the VUDO VM to the Mycelial Network.

Milestone: A Spirit published by one node is summoned and executed on another node, with state synced via
CRDT + gossipsub.

Phase C — Spirit Lifecycle Manager (Q3–Q4 2026)

Implement the six-state lifecycle (Seed → Sprout → Bloom → Wilt → Dormant → Decompose) so Spirits

can be upgraded, migrated, and gracefully retired.

Milestone: A running Spirit can be live-migrated between nodes without downtime.

Phase D — Integral Integration Sprint (Q4 2026 – Q1 2027)

Working directly with the Integral team: specify CDS, OAD, ITC, COS, and FRS in DOL; compile to

WASM Spirits; deploy on a test federation; validate the cybernetic feedback loop; stress-test with

simulated community scenarios.

Milestone: A working Integral community running all five subsystems as Spirits on VUDO nodes, with no cloud
dependency.

Phase E — Community Pilot (Q1–Q2 2027)

Deploy with one or more registered proto-node communities. Real participants. Real decisions. Real

feedback.

Our Common Goals

Let us name them plainly:

1. Sovereignty.

No person, community, or system should be dependent on a corporate entity for the infrastructure of

their coordination. Not Amazon. Not Google. Not any future monopolist. Both of our projects exist

because this dependency is unacceptable.

2. Structural Fairness.

We both reject the idea that fairness can be achieved through moral appeals within unfair structures.

You redesign economic incentives so that fair outcomes are the path of least resistance. We redesign

computing infrastructure so that creator sovereignty is the default, not the exception.

3. Ecological Honesty.

Neither of our systems allows costs to be externalized and forgotten. Your OAD embeds ecological flags

in every design. Our ENR makes every computation’s thermodynamic cost visible. Together, we would

create a platform where both digital and material costs are accounted for — honestly, transparently,

permanently.
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4. Federation over Hierarchy.

We both scale through voluntary federation of autonomous nodes, not through top-down mandate. Your

community nodes federate via governance agreements. Our mycelial nodes federate via gossipsub and

Kademlia. The architecture is the same: power distributed, never concentrated.

5. Feedback over Command.

Your cybernetic loop (FRS→CDS) and our biological feedback (Physarum gradients, ENR entropy) both

achieve the same thing: systems that correct themselves before crisis, that learn from their own

operation, that adapt without requiring collapse first.

6. Building in the Open.

You are CC BY-NC-SA 4.0 and AGPL-3.0. We are building in the open with ontology-first specifications

that travel with the code. Neither of us believes proprietary enclosure serves the world we are trying to

create.

Why Together Is Stronger

Separately, we each have a gap the other fills:

Univrs has infrastructure without a social application. We have a living P2P network, a proven

economic layer, a language toolchain, and a VM — but the Imaginarium marketplace needs compelling

applications that demonstrate why this platform matters. Integral’s five subsystems are exactly that

application: serious, necessary, and architecturally aligned.

Integral has a social architecture without infrastructure. You have a comprehensive design for a

post-monetary economy — 45 modules, 5 subsystems, a complete cybernetic loop — but no runtime

environment to execute it on. You need sovereign, decentralized infrastructure that no corporation controls.

That is precisely what we have built.

Together, we are not two projects awkwardly merged. We are the completion of each other’s vision.

The Invitation

We invite you to a conversation. Not a pitch. Not a negotiation. A conversation between builders who share

a diagnosis of what is broken and a commitment to building what must replace it.

We propose:

• A joint technical review — your team examines our codebase, our test results, our architecture. We
examine your specifications, your module designs, your data schemas. No NDAs. No gatekeeping.

• A shared design sprint — we collaboratively specify one of your five subsystems (we suggest ITC, as
its credit mechanics are closest to our ENR layer) in DOL, compile it to WASM, and run it on a test
mesh.

• A public commitment — if the technical review confirms alignment, we jointly announce our intent to
build the world’s first sovereign, post-monetary community platform running on a distributed mycelial
network.
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The world does not need another platform that concentrates power. It needs infrastructure that distributes it

— structurally, permanently, by design.

We believe you know this. We believe we know this. And we believe that together, we can build it.

With respect and shared purpose,

The Univrs.io Team
VUDO.dols — Imagine. Summon. Create.

Make the Univrs in your image.

Web: univrs.io

GitHub: github.com/univrs

Email: team@univrs.io

"The system that knows what it is, becomes what it knows."

"Modern economic failure is structural, not moral."

Both of these statements are true. Let us build accordingly.


